
Write your own rules

The AI Capacity Crunch
Volume 1: Why GPU access has become a boardroom priority



GPU access isn't a 2027 
problem. It's here. It's now.

For the last 2-years GPU access been the hidden handcuffs inhibiting 

business innovation. It’s a combination of issues – from data 

sovereignty and compute access to commercial cost and competing 

priorities.

We call it the ‘The AI Capacity Crunch’

It’s now a burning issue for CIOs, CTOs and CEOs across Australia. 

Which is why Sharon AI asked our AI experts to write this two-part 

guide. To help Australian business leaders solve this dilemma. 

In volume 1 we’ll answer the key question every board member and 

team leader should be asking right now:

01.

02.

03.

04.

05.

06.

07.

Why is AI now in the infrastructure phase?

Why is GPU access now a boardroom issue?

What’s the opportunity hiding in plain sight?

What’s the cost of waiting?

What is the ‘AI Scale Gap’?

How do you manage misaligned executives?

Are you ready for ‘The AI Capacity Crunch’?

Important note:

If you get valuable insights from Volume 1 of ‘The AI Capacity Crunch” then request a copy of Volume 2: 

‘How to build a successful AI Factory for your Australian business’ by emailingsales@sharonai.com
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ZX' Why is GPU access now a boardroom issue?
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02. Why is GPU access now a boardroom issue?

What does it mean for each leader?

For the CIO For the CTO For the CFO

AI capacity decides readiness AI capacity enables or hinders AI capacity defines opportunity

AI infrastructure is now part of 

enterprise readiness – including 

governance, resilience, 

integration, security and 

compliance.

AI infrastructure access 

determines what can actually be 

built, and how fast.

Infrastructure shapes the 

economics of AI: cost, return, 

capital allocation and the 

financial consequences of 

delayed execution.

Why it matters

A power-and-equipment constraint behaves differently from a chip constraint. You cannot buy your way 

out of it at short notice, because the limiting factor sits in multi-year infrastructure, not in a purchase 

order. That is what turns capacity into a planning decision rather than a procurement one. 

Sharon AI is perfectly positioned to help

Our sovereign infrastructure is a purpose-built, AI-ready facility. It’s available right now for Australian 

enterprises that cannot afford to wait.
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04& What’s the cost of waiting?
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05. What’s the ‘AI Scale Gap’?

Understanding the ‘AI Scale Gap’

Each stage of AI maturity asks something different of the business – and something different of the 

infrastructure underneath it. The gap most organisations fall into sits between pilot and production, 

where the infrastructure that proved the idea cannot carry it at scale.

What does it mean for each leader?

Stage What the business wants What infrastructure must support

Experimentation Test AI ideas quickly
Flexible, on-demand compute 

access

Pilot Validate a business use case
Secure data and controlled 

environments

 THE AI SCALE GAP  

Production Deploy at scale
Reliable GPU capacity, 

governance, monitoring

Optimisation Improve performance and ROI
Cost visibility, workload tuning, 

ongoing capacity

Ultimately, experimentation tolerates improvisation. Production does not.

Organisations that plan for the production and optimisation needs before they arrive are the ones who 

cross the gap without stalling. 

What does it mean for each leader?

For the CIO For the CTO For the CFO

Confidence in progress  Fit for purpose architecture Investment is measurable

Meeting enterprise security and 

integration standards.

Delivering the right architecture 

and performance profile.

Tying infrastructure spend to 

measurable outcomes from day 

one.
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06. Are you ready for ‘The AI Capacity Crunch’?

Six simple questions. One 
business-critical answer.

AI infrastructure is becoming one of the most important strategic decisions facing executive 

teams. The question is no longer simply whether your organisation has an AI strategy. The 

question is, can you access the compute capacity to execute it?

Start with a quick self-assessment

01 Do you have a defined AI roadmap for the next 12 months?

Yes No

02 Have you identified which use cases require GPU or high-performance computing?

Yes No

03 Do you know where your AI workloads will run and under who’s jurisdiction?

Yes No

04 Have you assessed your data sovereignty and security requirements? 

Yes No

05 Do you have visibility over the cost of delaying AI execution?

Yes No

06 Are your CIO, CTO and CFO aligned on AI infrastructure priorities? 

Yes No

If you’re in any doubt, book an AI Infrastructure Readiness audit.

Speak to a Sharon AI expert one-on-one. Together we can design your organisation’s AI roadmap, 

design around your GPU computing requirements and ensure your infrastructure readiness. Email us at 

sales@sharonai.com
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