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Diversity and Inclusion

Objectives and scope

The purpose of this policy is to outline the value that we see in diversity and inclusion, and the benefits these bring to
our company.

A failure to meet any of the objectives referred to in this policy is not intended to create consequences for employees,
except where the failure to observe our diversity initiatives gives rise to discrimination, harassment, bullying or

victimisation.

Accordingly, this policy is intended to provide guidance on:

. what workplace diversity is and its benefits
. our key principles and metrics for assessing diversity
° our responsibilities in respect of workplace diversity.

Guidelines and scope

1. What is workplace diversity?

Workplace diversity is a means of promoting collaboration and empowerment in the workplace by embracing our
people.

Diversity includes our individual unique characteristics such as our race, gender, ethnic and cultural backgrounds, age,
sexual orientation, religion, social and educational status, family responsibilities and other variables.

Inclusion of diversity in our workplace is where people feel, and are, valued and respected irrespective of their personal
attributes, characteristics or circumstances, and where they:

e have the opportunity to progress in their employment without disadvantage or less favourable treatment
e have access to resources which facilitate professionaldevelopment

e can contribute their perspectives and talents to improve their organisation

e have a sense of belonging.

Diversity is the shared responsibility of all employees. SharonAl Holdings Inc. (together with its subsidiaries,
"Company") recognises that to have an inclusive workplace, discrimination, harassment, vilification and
victimisation cannot and will not be tolerated.

2. Key principles

Managing diversity successfully means creating an environment that values and utilises the contributions of different
people. This enables us to attract and retain the best talent and improve employee satisfaction and productivity. This is
critical to better decisions being made and developing more innovative business solutions to improve the success of the
Company through improved client service.




To achieve a diverse workforce, we are steadfast on fostering a workplace culture that is welcoming, celebrates
diversity and is accommodating. This means that we need to treat all people with dignity and respect, and adopt
organisational methods and systems of work which promote inclusivity, including through the following principles:

Service to our customers: The diversity of our workforce should reflect our customers and the diverse communities we
work with every day.

Gender equality: Women and men have a right to equal participation in the workplace. Gender equality ensures that all
employees have access to equal opportunities in developing their careers in a workplace free from bias.

Remuneration and reward: We are committed to equal pay for equal work and rewarding our people fairly.
Accordingly we will seek to ensure that there is no direct or indirect wage discrimination towards or against different
employees.

Supporting flexible working: Our focus is on having an agile work environment where every person can thrive. We are
committed to providing opportunities for employees through flexible working arrangements for a fixed period or on an
ongoing basis.

Recruitment and promotion: Diversity will be actively promoted during our recruitment and promotions processes by
applying the values contained in this policy. Accordingly, performance will be measured against agreed objectives to
promote equitable outcomes in terms of recognition and/or reward.

Training: The Company will provide training on diversity, in addition to discrimination, harassment, bullying and
our code of conduct. This training is designed to raise awareness and encourage behaviour that supports a work
environment that embraces diversity.

3. Key metrics
Some key metrics that we can apply to measure the success of this policyinclude:

e reviewing representation at senior levels of the Company

e maintaining accurate records of the composition of the Company’s workforce at all levels in respect to relevant
aspects of diversity

e assessing pay equality of employees undertaking the same work

e identifying existing flexible work arrangements

e parental leave return rates

e considering exit interview data.

4. Our responsibilities

Promoting workplace diversity is everyone’s responsibility, at all levels within the business. We all have a responsibility
to foster a culture in the workplace where diversity is valued and supported.

Company responsibilities

We make a commitment to workplace diversity through our initiatives and decision making, and in compliance with any
statutory obligations

To the extent possible, we will provide employees with a safe work environment free from discrimination, harassment,
and bullying.

We will continue to demonstrate and embrace the principles of workplace diversity by building a culture of inclusivity
where diversity is recognised and valued.

Board responsibilities

e The board of the Company (Board) has formally adopted this policy, reflecting a commitment by the board for
accountability across the Company to achieve its diversity goals.

e The Board has responsibility for this policy, including its regular review and the monitoring of its effectiveness.

e The Board has responsibility to:




o annually set measurable objectives for achieving gender diversity in the composition of its Board,
senior levels of the Company and workforce generally (Objectives) and, where appropriate, other
aspects of diversity including in respect of women in leadership, age diversity and cultural
diversity;

o assess annually the Company's progress in achieving the Objectives; and
o disclose:
= the Diversity and Inclusion Policy on the Company's website;

= the Objectives set for the relevant reporting period and the Company's progress in
achieving the Objectives in the Company's annual report; and

= (i) the respective proportions of men and women on the board, in senior executive
positions and across the whole workforce (including how the entity has defined “senior
executive” for these purposes) or; (ii) if the entity is a “relevant employer” under the
Workplace Gender Equality Act 2012 (Cth), the entity’s most recent “Gender Equality
Indicators”, as defined under that Act.

e If the Company undertakes a gender pay equity audit (which must be approved by the Board), the Board will
consider the results of any such audit and any disclosure related issues.

e The Board will be responsible for approving any key performance indicators for senior management in
relation to any of the Company diversity objectives.

Manager responsibilities

e  Consult regularly with employees in developing and maintaining workplace practices that support
professional development, and provide flexibility for employees, as required.

e Ensure that diversity and inclusion strategies and actions are based on a consultative process that engages
multiple stakeholder groups and involves the participation of a diverse range of people.

e Ensure that all relevant company processes and policies are reviewed for unconscious bias.

e Consistently and actively support and encourage employees to participate in workplace diversity education
activities.

e  Ensure that all performance agreements recognise, value and utilise the individual skills and strengths of
employees.

e Uphold merit principles when recruiting and selecting employees.

Your responsibilities

e Treat everyone with courtesy and respect.

e Demonstrate behaviours that contribute to the enhancement of a culture in which diversity isvalued.

e Comply with the company’s policies, including is Code of Conduct.

e Participate in training and report concerns to prevent or eliminate differential treatment, including all forms of
bullying or harassment.

This policy does not cover every possible event or action. There will be circumstances where it is difficult to know what
to do. In such cases you must exercise caution and common sense and comply with the underlying principles of this
policy. If you have any questions or doubts about this policy please direct them to your supervisor, manager, human
resources or a senior manager.




